Zimbabwe Medical Volunteer Corps Program

Program Sponsors
Zimbabwe Ministry of Health and Child Welfare, Rotary International, Rotary Club of Harare Central, and the Rotary Club of Orange (California, USA).

Program Partners

Doctors Worldwide  (  International Health Volunteers  (  International Medical Volunteers Assoc.

Program Need

Major economic problems have created a major health care crisis in Zimbabwe.  Trained medical personnel are sorely inadequate to provide even basic medical care to the population.  Much of the population is going without any health care whatsoever, suffering is great, thousands are needlessly dying, many of these children.  Competent, trained doctors, nurses, pharmacists, radiologists, public health workers, health educators, and other medical professionals are desperately need to relieve the current situation and rebuild the country’s medical system.

Program Location
The Zimbabwe Program will provide volunteer opportunities throughout Zimbabwe from its Capital, Harare and other cities to remote clinics, missions, and outreach projects in rural areas in Zimbabwe.

Program Description
· Practicing Doctors, Nurses, and Technicians:

The volunteer experience will be tailored to each volunteer depending upon their medical area of specialty, personal preference regarding activity, the length of the volunteer experience, and the current needs of the Ministry of Health and Child Welfare.  

The minimum volunteer experience is two weeks; however these short-term assignments are generally part of a rotating volunteer project.  An example might be a group of dentists who perform oral surgery, a series of Ophthalmologists who rotate every couple of weeks to perform cataract surgeries, or physiatrists who prepare patients for and fit prosthetic devices.  More common commitments are from 1-6 months.  There is currently a maximum stay of one year.

A minimum commitment of four weeks is required to be eligible to apply for a Rotary Volunteer Grant which can provide for transportation and some expenses.  You must be a Rotarian to apply for this support.  Other sponsor organizations may provide support.  If you need assistance with air travel to Zimbabwe, please contact the Program Coordinator for options.

· Sharing Your Knowledge and Experience

Since Zimbabwe’s heath care system has greatly suffered over the past few years due to a lack of qualified medical personnel, you will have an opportunity to share your skills with local medical professionals and students to give them the tools that they need to address serious medical problems like AIDS/HIV and to improve the quality of care throughout the Country.  Training opportunities from hands on instruction to University Medical School teaching are available.

· Helping fill the gap, improve quality of life and save lives

If teaching is not for you, ample opportunities to help fill in the grave shortage of medical personnel are available.  So, if you are an Orthopedic Surgeon and you just want to spend the day doing procedures, we have what you want.  If you are an RN and want to spend your time in a rural community helping out in a pediatric clinic giving immunizations or counseling women on the latest AIDS/HIV preventive techniques, you can do that as well.  


Students:

Students generally will participate in a four-week rotation program.  Extended program participation can be applied for and must be approved prior to arrival in Zimbabwe. 

All students will begin in Harare.  There they will tour the Ministry of Health, the University of Zimbabwe School of Medicine, and visit Parientanywa Hospital which is the main general teaching hospital in Harare.  An orientation to the challenges and problems associated with health care delivery in Zimbabwe today will be provided along with what the Ministry hopes will be the solutions in the future.  The extent of the AIDS/HIV epidemic will be discussed and viewed first hand by students.

Weeks two through four will consist of opportunities to join up with either Harare medical staff and facilities or to visit and participate in medical clinic facilities including mobile outreach clinics in underprivileged rural communities of Zimbabwe.  Assignments will be based upon your area of study and interests.  An interest and assignment form to be completed will be sent to you prior to your visit.

Why Volunteer?……….. and what you can expect to experience:

You can help provide local medical professionals with the skills, confidence, tools, and assistance that is required in Zimbabwe today for them to meet the challenges of a health care system in crisis.  

The vast majority of international assistance volunteers have a life enriching and often life changing experience.  You will come away with a deep feeling that you have given unselfishly of yourself, and yet gained far more than what you have given.  Life in poorer developing countries like Zimbabwe is difficult for the population.  You will see extreme poverty and yet come to understand that poverty in itself though considered undesirable by most people does not necessarily equate to a lack of satisfaction with the quality issues of family and social participation.  You will see the effects of disease on people resulting in large numbers of disabled and death that currently keeps the expected life span for Zimbabwe’s people at around 37 years.  You will experience first hand the devastating effects of an epidemic like HIV/AIDS which affects 25-30% of the population.  You will come away with an appreciation of how precious life is and why it is so important for men and women everywhere to come together and share of their talents and resources to help those in need.  Lastly, you will experience the great joy that comes in medicine through seeing the faces of local professionals appreciative of the knowledge and skills they acquire from you, and from that of patients and their families for the medical care which you provided.

Medical specialties that are needed in particular:  
Preference for placement and the availability of Grant funds will be given to those in the following areas:  Radiology, Orthopedic Surgery, Pathology, OBGYN, Anesthesiology, Surgery, Pharmacy, Dentistry, Radiography, Nursing, and Public Health/AIDS/HIV students and professionals.  All areas of medical science are needed however.

The Rotary Volunteer Grant Program

Rotary International is the largest volunteer service organization in the world.  Members belong to local area groups and meet regularly to assist in both local community projects as well as International humanitarian projects.  The expected eradication from the face of the earth of Polio by the year 2005 was a 25 year project of Rotary International along with their partners, the WHO, UNICEF, CDC, and local country Ministries of Health.

The Rotary Foundation offers grants to subsidize qualifying international volunteer service for a period of 4-8 weeks by Rotarians who must register with Rotary and be accepted as a volunteer by Rotary International.

Rotary Volunteer Grants typically pay for roundtrip airfare plus up to US$50 per day expense subsidy for a maximum total of 60 days.  Inquiries into application for a Rotary Grant should be made to the Program Director.  Those wishing to volunteer for the period 01 January to 30 June must submit a Rotary Grant Application by 31 December 2002.  The application process for those serving after 30 June return date will begin 1 April 2003.

Other Organizational Sponsor Assistance Programs

We expect other organizations as co-sponsors to offer volunteer expense financial assistance in the near future.  Several agreements are under development.  Please inquire about this assistance from the Program Coordinator.

 Program Participation Effective:
January 2003

Eligibility:
Individual and groups of Medical Students and Professionals.  Organizations who specialize or sponsor medical volunteers are especially welcome to participate as partners.

Program Costs and Provisions:
Although there is no fee for participation, air travel, shots, visas and any personal expenses are the responsibility of the volunteer.  Stipends and grants to cover air travel and direct expenses related to your stay may be available through Rotary International Grants or from other sponsor organizations.  Housing accommodations are provided to volunteers.

Contact  Information:  Interested individuals, groups and organizations should contact

Ronald A. Haller

Program Coordinator

1866 W. Surf Drive

Anaheim, CA  92801

714-772-5752

714-772-0827 (FAX)

rhaller1@aol.com

